ORGANIZATION INDIVIDUAL ENGAGEMENT PLAN

MEMBER’S NAME: __________________________________________
  DATE: _________________________
The roles and responsibilities of ________________board members are outlined in the blue column below. Please give thoughtful consideration to a few (2-5) substantial and specific commitments you can make to ________________in the coming year and indicate them in the red column.
	________________Board Roles & Responsibilities:
	Your Commitment for the Coming Year

	I will actively participate
	Attend all board meetings. 
	

	
	Be active on at least one task force.
	

	I will guarantee the future and financial health of______________by…
	…making a personal “stretch” gift.
	

	
	…making leadership in fundraising a priority of my board service through active cultivation and stewardship of donors.

· Invite those with linkage, ability and interest to  events.

· Do personal outreach to cultivate or acknowledge individual gifts
	 

	
	…acting as an ambassador for _______ in my community by developing a personal articulation of the _____________mission/case for support.

· Leverage my credibility and influence to speak publicly about United Way 

· Leverage my leadership by accompanying staff on strategic meetings

· Participate in testimonies or policy briefings or the KS legislative initiative sponsored by ____________
	

	
	…regularly introducing donors, potential board members and others who can make significant contributions to our mission.

· Recruit board members

· Make key introductions
· Leverage a relationship with a public official or potential funder

· Secure a matching gift from your employer
	 

	I will engage in and perpetuate the vitality of the board by…
	…committing to an orientation upon election.
	

	
	…participating in annual board retreats.
	

	
	…participating self-assessments.
	

	
	…striving to visit a site every year.

--volunteering at a site
	


Signature: ​​​​​​​​​​​​___________________________________________________
DATE: ____________________
INDIVIDUAL BOARD MEMBER SELF-EVALUATION

	
	Yes
	No
	Not Sure

	Do I understand and support the mission of the organization?
	
	
	

	Am I sufficiently knowledgeable about the organization’s programs and services?
	
	
	

	Do I follow trends and important developments related to this organization?
	
	
	

	Do I assist with fundraising through personal outreach to cultivate donors and/or acknowledge individual gifts?
	
	
	

	Do I give a significant annual stretch gift to the organization?
	
	
	

	Do I stay informed about the organization’s financial health and take an active part in reviewing, approving and monitoring financial information?
	
	
	

	Do I have a good working relationship with the chief executive?
	
	
	

	Do I recommend individuals for service to this board?
	
	
	

	Do I prepare for and participate in board meetings and committee or task force meetings?
	
	
	

	Do I participate in site visits and other events 
	
	
	

	Do I invite others to participate in events?
	
	
	

	Do I act as a goodwill ambassador for the organization and actively promote it?
	
	
	

	Do I open doors and make introductions to my personal and professional network to help management and the organization?
	
	
	

	Do I volunteer at a site (volunteer or Board Buddy)?
	
	
	

	Do I provide pro bono services to the organization?
	
	
	

	Do I find serving on the board to be a satisfying and rewarding experience?
	
	
	

	Do I attend at least 75% of board meetings during the year?


	
	
	

	Please write short answers to these questions In the space below.

What could the organization do to make my board service more productive and satisfying?

What could I do to make my board service more productive and satisfying?

  


THANK YOU!  PLEASE RETURN TO____________________BY ____________________. 

